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Commission Members Present: Brett Iafigliola, Peter Carpenter, Gary Pehanic, Garry 
Thompson, Chaz Weber, Brian Chitester and Michelle Hawkins.   
 
Others Present: Sam Suhail, Huma Suhail, George Smerigan, City Planner.  Audience: 
2. 
 

Chairman Brett Iafigliola called the meeting to order at 7:30 p.m.   
 
1.  Planning & Zoning Case # 13-2021 - Discussion regarding Phase 3 of Smokestack 
Trails preliminary plan. 
 
Mr. Suhail distributed a blank Phase III plan as well as a copy of the latest plan the 
commission reviewed at the last meeting.  He took some ideas that the commission had at 
previous meetings about rear loading some units and there is a public right-of-way coming 
in but he had to front load some of the other ones.  Essentially what we have between 
these buildings is a half-acre area like a courtyard between the walls of the buildings so its 
got an open feel and if you are looking from the buildings they will look open. Mr. Iafigliola 
asked what the number means is it number of units times the width, so 5-30 is five units at 
30 feet wide and 7 units at 20 feet wide.  Mr. Suhail replied yes.  Mr. Iafigliola asked how he 
felt about 20 foot versus 30 foot units is there something we should know or is that to 
provide variations.  Mr. Suhail replied that it was to provide variation.  He also reduced the 
big detention area from his previous request because with these open spaces on the inside 
they could be dry areas to hold water so he could potentially have a reduced area on the 
detention.  He has also included the how much of the corners of the buildings will go over 
the riparian setbacks; 16 feet 5 feet, 11 feet, 5 feet, 10 feet and 8 feet so now its more 
defined rather than 50%. Mr. Iafigliola asked what the numbers added up to as drawn, just 
for context.  Mr. Suhail replied 45.  Mr. Iafigliola asked if that was the same as before. Mr. 
Suhail replied yes.   
 
Mr. Iafigliola thanked Mr. Suhail for including the dimensions now we have a sense of how 
big they are.  We want to look at how we can, if possible, pull out as much out of the 
riparian as possible. Previously he had suggested the concept of rear load and he would 
like to look at vehicular and pedestrian flow through the space as it relates to whether or 
not we can consider those driveways and not roads, which is a lesser standard. If it is a 
driveway it seems like it would be reasonably acceptable and beneficial to the applicant 
which in turn is beneficial to the project.  We understand that Mr. Suhail is trying to 
maximize use of the river.  He asked how tall the smokestack was. Mr. Suhail replied 60 to 
70 feet.   
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Mr. Pehanic stated that there are two different types of units.  Mr. Iafigliola stated that he 
suggested rear load units for some.  Mr. Pehanic replied that is the type of unit the builder 
talked about at length and didn’t like it. Mr. Iafigliola replied yes the builder did not like it.  
Mr. Suhail stated that the builder did give him some drawings of rear load units that they 
are selling that he used for this meeting.  Mr. Smerigan stated that the 30 foot wide units 
entrance is right next to the garage and in a lot of ways that’s easier because when people 
park out front they can enter in the front door instead of walking around the whole unit to 
get to the front door. The problem with rear access, if the only access is in the rear, then 
guests have to walk all the way around the building to get to the unit.  Mr. Suhail stated that 
essentially that situation exists in three buildings.   Mr. Iafigliola stated for general 
discussions he would like to name the buildings A – H and suggested to Mr. Suhail that he 
label the next drawing submitted.  Mr. Smerigan stated that he enhanced the views for 
certain units and asked why he did not loop the road.  Mr. Suhail stated that they worked on 
this drawing with some suggestions and then waited for the work session.  Mr. Smerigan 
stated that if he loops the road he would eliminate any issues about how you maintain the 
area because the truck would be able to loop around.  
 
There was a discussion between a dry and wet basin. Mr. Suhail stated that whether it’s 
wet with a water feature or dry the capacity will be the same for detention capacity which he 
took into consideration when he reduced the other detention basin.  Mr. Iafigliola stated that 
when Mr. Suhail first presented the plan to the commission he wanted an undefined 
relatively large area now we are getting down to a rectangle and pretty soon he is almost 
going to be able to fit in this dry or wet basin between the buildings.  Mr. Suhail stated that 
obviously he does not want to put in anything bigger than what is required, in terms of 
installation costs, and because he does not have any incentive to make it bigger he would 
rather keep the area as undisturbed as possible.  
 
Mr. Iafigliola stated that he would like look at the topography in general.  Mr. Smerigan 
stated that there is a large drop off down to the river.  Mr. Suhail stated that the water level 
is at 730. Mr. Iafigliola asked what he believes the elevation would be of building D. Mr. 
Suhail stated that it may be around 750, we could do a retaining wall around D and keep it 
higher and more on par with the rest of them or we could tier them all down and get down 
to a lower level maybe 744.  Mr. Iafigliola stated that it would be helpful to have an 
understanding of the elevation for D relative to E because he does not think you are going 
to be able to see over D because that puts this guy a lot higher than D.  Mr. Suhail stated 
that would not be possible because the building itself is 35 feet so there is no way that the 
building on the side is going to have a view of the river.  Mr. Iafigliola asked if these were 
two story buildings. Mr. Suhail replied yes. Mr. Iafigliola stated that he was unaware of that. 
Mr. Smerigan indicated that they have to be to meet the minimum square footage.  Mr. 
Suhail stated for example building D, between the north and south end, could have a five 
foot drop.  Mr. Iafigliola stated that even though you won’t be able to see over to see the 
water the fact that it is much higher or lower is advantageous because it makes it feel less 
claustrophobic.  
 
Mr. Iafigliola stated he would like to look at how these are being loaded. He agrees with Mr. 
Smerigan about putting in a loop driveway. There was a discussion regarding how E, F, 
and G were being loaded. 
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Mr. Suhail stated that the only other building is H with a back entrance so you have to walk 
around to the front because with these being 20 foot wide units you just have the garage. 
Mr. Smerigan stated that the way they are placed in the drawing the rear yard becomes the 
area where you want to put the fountain.  Mr. Suhail stated that the garage is 20 feet wide 
which is the entire width of the unit so that is taken up by the garage the door. Mr. 
Smerigan stated that the garage cannot be in front of the front wall of the building.  The 
only way a rear load works is if you have a street in the front and back so that you have 
access to the front as well as the back then your double pavement and that’s the problem 
with the rear load.  Mr. Suhail stated that he could make a loop around the basin.  Mr. 
Smerigan indicated that some guest parking could be put in and then you could walk to the 
unit if you’re going to have a rear load. The applicant has to do something otherwise it 
doesn’t work.   
 
Mr. Iafigliola stated that he would like to talk about the riparian. The commission now has 
some dimensions for the buildings are: B ranges from 5 and 16; C ranges between 6 and 
11; and D ranges between 8 and 10. If you went for a riparian variance, as drawn, the most 
would be 16 feet. Mr. Suhail stated that with this layout obviously there is going to be more 
potential for open space and seems like its just going up. The way the code reads is you 
take your project area deduct the open space times seven and that gives you the density 
which kind of seems discouraging to the developer because the more open space you give 
up it is taken out from the area and have the density. If the code is intended to mean the 
20% that’s required should be taken out of the whole project area, then that is different. He 
is trying to not go over the 5 ½ acres that we had in the last calculation so when this is 
deeded to each owner it could go up so he is trying to work within the what the code says. 
Mr. Smerigan stated that the applicant wants to deed into the riparian.  Mr. Suhail replied 
yes.  Mr. Smerigan stated that most of the riparian in the city is somebody’s private lot. Mr. 
Iafigliola stated that this does create problems later. Mr. Smerigan replied not necessarily 
because in this situation you do not have what you have in a typical single family residential 
situation where you have people with out buildings and they are trying to fit pools and 
sheds; these residents are going to have restrictions regarding not having out buildings in 
this back area.  So, basically, they are going to have almost a footprint lot.   
 
Mr. Iafigliola stated to continue the variance as it stands at this moment would be 16 feet in 
isolated spots down to five; 11 down to 6; and 10 down to 8 with 16 being the maximum. 
Mr. Suhail stated that the area where the smokestack is located is a flat area here with a 
little fall of three or four feet between the flat area.  When we build this obviously, we are 
going to knock the drop off down so this area will be flat all the way around the smokestack.  
Mr. Iafigliola stated that he would like to know what would happen if the applicant took this 
16 feet down to 0 and the five foot area down to 0.  Mr. Suhail stated that he could make 
that fit but this open space is going to get reduced. There is a dead area between the 
riparian line and where the cliff starts so by pushing this in this area is not going to be of 
any use. If we are able to push this, two things may happen, it will obviously give us a 
better view for the buildings and it will open space between certain buildings which he 
thinks over all will help the development. Mr. Iafigliola wants Mr. Suhail to remember he is 
asking for a variance and there are six or seven questions that he has to ask him, one is 
why the variance should be granted and some are easy like it doesn’t affect government 
services but you really have to make a case as to why any variance should be granted 
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even including for one foot. Now, he thinks one foot is not substantial but 16 is pushing the 
limit and that is why he is asking what would happen is something changed.  Mr. Smerigan 
stated that 100 foot is 100 foot and is a standard along everyone’s back yard. In some 
yards the steep slope comes right up behind their house; if he is up on the flat portion of the 
site he is not necessarily impacting the slopes down to the river and that is the key. He 
understands the questions because the commission has justify the variance but part of it 
would be that he really is not into the slope if he keeps it at these numbers.  Mr. Iafigliola 
stated that question #4 is the one that always gives everyone problems which is could the 
issue be resolved by other means other than a variance and that’s the difficult question to 
answer because all he has to say is why can’t the applicant pull this building back because 
he has the land so you don’t pass test #4. The commission is in a little bit of a pickle and 
thinks that one option might be because you already have an 8, 10 6, 11 and 16 could you 
pull that back a little bit because it looks like you could pull that out without affecting 
anything. The applicant is going to have to think hard about how he answers these 
questions and that’s why he is going through this exercise now to figure it out. Mr. 
Smerigan stated that we should also keep in mind that part of what he’s done by doing the 
water quality he may be able to reduce the size of the detention basin; if we lose the water 
quality it will end up getting bigger which means your going to have more variances. Mr. 
Iafigliola stated that he does not have to have it he could eliminate a whole building and put 
it there and we don’t have to grant that variance just because he needs some additional 
space for a water quality outside of the building footprint; we are not going to be backed 
into a corner just because he has a certain number he has to fit in. The burden still lies on 
the applicant to explain why that and he thinks the commission has given him some ideas 
and thinks he needs to flush out why he needs as much room as he does. The other side of 
the coin is why are you only asking for 16 why not ask for 24 and get another eight feet; 
these are just examples he wants him to think about. Mr. Suhail stated that is true but he 
was working with some parameters. He spoke with Mr. Thompson at the last meeting and 
he mentioned that the commission usually does not to go over 20% so he tried to keep 
under that 20 feet and Mr. Iafigliola is right he could make it work at 30 feet also.  
 
Mr. Iafigliola wanted to talk about the smokestack. He does not anticipate that we will 
resolve tonight he just wanted to talk it through things and if we need to do it again we will. 
He has not personally seen the smokestack, he has seen it in photos but has not stood 
next to it or look at it and knows nothing about it. He knows that Mr. Suhail has indicated 
that it is about 70 feet and was built a long time ago. He has to think that the condition of it 
is probably fair at best but at some point, it will go from fair to less than fair and someone is 
going to have maintain it. In his professional work working around things like railroads they 
have certain minimum radius that you have to stay outside of depending on what sort of 
crane your using for example, so he wants to bring to the table that if this is 70 foot and you 
put a building by it and this smokestack is not in great condition do we have any concerns 
that in some absolutely horrible scenario where it is not maintained and could fall. If it were 
to fall you hope no one is nearby but just imagine a bad storm with no one is out he would 
not feel comfortable if it were to fall into a unit is that a concern or not.  Mr. Suhail stated 
that he received the name of an individual who repaired Ms. Jessie Hawkins smokestack 
who kind of took it down and built it back up. He does not know how it was done but they 
kind of just fixed all the problems.  Ms. Jessie Hawkins stated that basically because it is 
not in use anymore we had it tuck pointed and the bands were repaired because they were 
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popping. Mr. Suhail stated that they can fix the steel bands.  Mr. Iafigliola stated that he is 
not saying anything can’t be fixed all he is saying is that he does not know the condition of 
it and thinks Mr. Suhail needs to say something about it.  Mr. Suhail stated that he would 
not put in units and leave that even though right now its leaning towards the river. He has 
had a few people look at it and said if it falls it will fall into the river.  Mr. Iafigliola stated that 
doesn’t make him feel better.  Mr. Suhail stated that he has been working on this and even 
mentioned it a year ago.  He met with the mayor on Friday and got the name of the 
economic development consultant and told him to get contact him because the city can 
make an application to a foundation called silos and smokestacks who will give you money 
if you can show that it’s been around for a while. He is going to try to see if we could get 
$25,000 to $30,000 out of them.  Ms. Hawkins stated that she tried.  Mr. Suhail stated that 
he figures it will cost some money and it will not be cheap because Ms. Hawkins 
smokestack repairs costed $40,000 or $50,000 and theirs was less in height. He knows its 
going to take some money to fix it but that’s the intent.  Mr. Iafigliola stated that he thinks 
there is a disconnect because Mr. Suhail knows these things but him and the commission 
do not and believes that he should inform the commission of all that. He is not glad to hear 
that it is leaning in the other direction, but these are things he needs to bring up because 
that is a concern of his. If this is a 60-year-old smokestack today and its going to revert to 
the HOA or city maintenance we can only hope for the best that nothing happens to it; but 
what happens when something does happen so that is something to keep in mind.  
 
Mr. Iafigliola stated we also need to focus on is recreational amenities. He thinks that Mr. 
Suhail loves the word gazebo but he is not sure what people do in a gazebo, fire pits or 
whatever. This property can be owned by one of the three options, it can be owned by the 
HOA, the city, or a third party and they all have their plus and minuses. His question is how 
do people, either the public at large or people who live in this neighborhood, access this.  
So, starting with the guy who lives in building C, he has the best access he can walk right 
out his door, but everyone outside of B, C and D he would like to know how you think the 
flow of pedestrian is going to work. Let’s look at the guy in Sublot 13 he has to walk out his 
house, down the street, past all the garage doors, dodging cars, and then he has to weave 
his way through tight corridors. He is not saying this is bad but it does seem like its not 
particularly welcoming. Mr. Suhail stated that there will be a bunch of additional parking that 
can be put in on the side of buildings. Before flipping the buildings, he had ideas of putting 
in parking so somebody from the west end of the development can drive down.  Mr. 
Iafigliola stated that he is envisioning the person could walk.  Mr. Suhail stated that we 
cannot stop them if they want to drive. The point is ones that they can park or walk whether 
there are people here or somebody from the other side of the development everybody is 
going to walk down the sidewalks and then in between buildings to get to the open space.  
Mr. Iafigliola stated that he is offering suggestions and what he is expecting is that you will 
think about these things and come back with a slightly better version and more thought out. 
These buildings are 35 feet tall so they are substantial and 70 feet long, there is parking 
everywhere, which is good for one issue, but the guy in sublot 13 has to walk past all these 
garages, dodge the cars, and walk between two tight very tall buildings. This reminds me of 
the triangle in downtown Berea. There is a very unusual development that he would love to 
know the history of. If anyone knows where Giant Eagle is so there’s these very nice row 
houses, but the problem is behind the row houses there is a big network of very expensive 
pedestrian bridges which he would love to know how they got the back because they had to 
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do it before they built the units. It is really nice, but the problem is that you do not feel like 
you’re allowed to go back there. If you come from the Giant Eagle side, they tore down a 
building so now it looks a little more semi inviting but when you go back through there you 
go past covered parking, up some light stairs and you totally feel like you are in the guys 
back yard so you feel like your trespassing.   
 
Mr. Pehanic asked what would draw the resident from the first house to walk all the way 
back there, if you put a pool they will come, but what is going to draw the people that are in 
the extreme west end of this development to walk down that little passage.  Mr. Carpenter 
stated that we are not necessarily encouraging them. Mr. Iafigliola stated that he thinks we 
should be.  What about Mr. Coury, depending on who owns it, he is welcome to walk back 
there. Mr. Suhail that is the million dollar question who will own the land here. He did had a 
meeting with the mayor and Mr. Borczuch and said he had written a memo and was 
mentally against it because he doesn’t have the budget. Basically, what the mayor told him 
was that he understands he wants to give the city almost six acres of park land and said 
thanks but no thanks we don’t have the money to maintain it. He told them if they change 
their minds it’s there if city council wants to accept it.  Mr. Iafigliola asked Mr. Chitester what 
his position was.  Mr. Chitester stated that the city collects approximately $108,000 for six 
parks and it would remain that amount for seven so those number wouldn’t change so at 
this point financial there is no incentive for anyone to go down to Mr. Thompson’s park on 
Tyndall Falls and unless there is a major windfall he does not see there being a situation 
where the city would benefit or win in this scenario.  
 
Mr. Thompson stated that having spent 10 years on city council if someone was going to 
offer him six or seven acres of river front property he would not turn it down unless it was a 
super fund site or some other site. We have wanted river front property for years it’s the 
most valuable property the city has and if someone wants to give us six acres he thinks you 
would be a fool not to take it. It doesn’t mean you have to mow it or do anything with it for 
20 years if you don’t want to and you could certainly sell it if you had to for a whole lot more 
than you’re ever going to get in any kind of rec fees that’s for certain, that is his opinion. 
Him and Mr. Iafigliola also happen to have a little bit more information, we know that the 
Metro Parks want to put a whole ring around here and come through this easement and 
they would take that property in a heartbeat, at some point in time, because that is part of 
the master plan.  Mr. Chitester stated that without this being on city council’s docket he 
can’t speak to its fullest merits until there is actual physical numbers and facts. From the 
information that Mr. Borczuch gave him and from the limited information that’s where he is 
standing.  Mr. Thompson stated that he understands and it’s got to go to the parks and rec 
board because we have to make that recommendation he knows how it works but he also 
knows that the park and rec fund hasn’t been changed for 30 years. He certainly thinks if 
the residents were told we could have a park along the river that fisherman or picknickers 
can access free of charge for another $2 bucks a month he would probably vote for it 
because nothing has changed on that levy for god knows how long that’s why it collects the 
$108,000 that it collected when he was there 15 years. We did reject one piece of property 
when he was on council, it was by Lindbergh and the turnpike and landlocked with no 
access to it. It was in the landbank and we could have taken it for free but it made no sense 
and that’s the only piece of property we’ve ever turned down.  
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Mr. Pehanic stated that we are talking recreational activity but this is all in the riparian what 
can you do recreation wise when it is 100% in the riparian.  Mr. Smerigan stated that 
recreational activities are allowed in a riparian setback.  Mr. Iafigliola stated it could be trail, 
it’s not big enough for a sports field.  Mr. Smerigan stated that you could not put ball fields 
in you cannot do that kind of recreation it has to be passive recreation.  Mr. Suhail stated 
that pools and tennis courts are out.  Mr. Smerigan stated that you are not going to put a 
pool in the riparian.  Mr. Iafigliola stated that he read the memo that Mr. Borczuch wrote 
and understands where he is coming from but also recognizes what Mr. Thompson said to 
him before that it is really city council’s decision and he feels it would be really short sighted 
even the way Mr. Chitester explained it which is right off the talking points, and that is that 
we don’t have the money now. This is not a money thing so don’t look at it like a financial 
aspect. He understands the service department has a certain opinion on the matter 
because they feel stressed out, but it would be kind of like asking the police chief if he 
wants to maintain another 108 houses, he is sure he would say no and if you asked the 
schools if they want 108 more students, they would say no.  Mr. Carpenter stated that if the 
city were to take possession it would become the steward for this property and it wouldn’t 
cost the city anything for the foreseeable future. However, there are god knows how many 
people that would see this as something they were being denied, in other words you’ve got 
all this river front property why aren’t you building us an amusement park and everyone has 
read this or heard it from residents. He thinks that is partially where Mr. Borczuch was 
coming from because he hears this almost daily from the residents that they should be 
doing more. Mr. Iafigliola stated that we all pay taxes and we can say whatever we want 
that’s our one first amendment right. He asked Mr. Coury if his property went all the way to 
the river. Mr. Coury replied that it did not, he has one acre.  Mr. Iafigliola stated that Mr. 
Coury’s property stops on the eastern boundary well short of the river. If this property is 
owned by the city then Mr. Coury could walk down in between the existing houses and sit 
and do whatever he wants; if its owned by the HOA Mr. Coury could do the same thing but 
the police could be called and say he was trespassing. Again, he does not know Mr. Coury 
well but he is the one that lives the closest which is why he says if the city does not own it 
nobody can go enjoy it and that’s the difference. Mr. Suhail stated that Mr. Iafigliola picked 
the wrong person for the example because of all the people around there Mr. Coury and his 
family have probably been the ones that have respected boundaries which he appreciates.  
Mr. Iafigliola that it really kind of distracts from what is public access and that is why he 
started with Sublot 13 and Mr. Pehanic was correct to say guy #1. He stated that people in 
his neighborhood walk all over the place; from his house to the middle pond is like half a 
mile if you go around the whole loop its one mile. It is hard to tell on a normal summer day 
how many people walk but if there is a light snow, just enough to see footprints, there are 
tons of them so he thinks people would walk.  He stated that Mr. Pehanic made the 
statement why would the guy in #1 walk all the way down to the river he would think 
because he can and under any scenario guy in #1 is going to be eligible to do that because 
he is in the HOA or the city or in third party possession. Mr. Thompson stated that he is not 
proposing a sign be put out in front showing that the river is back there for anybody to use. 
You would not believe how many people don’t even know we have East River Park or 
Fortier Park they don’t even know it exists so that’s hidden enough and we don’t put signs 
up to direct people there so he does not anything happening to direct people.  We are not 
going to get 50 wedding parties there on a Saturday afternoon because there is a 
smokestack and gazebo its just not going to happen.  Mr. Suhail stated that when this idea 
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was proposed initially Tom Sutcliffe from Drees stake on it was that this was a kiss on the 
cheek for us because the city would take over the maintenance of the detention ponds, so 
that’s off the HOA, and the second thing is that in his experience there will be a lot of 
excitement but the reality is no one will go back there. Do you think every day the 108 
people who live there are going to go back there and spend time, no at the end of the day 
its not going to be put to use.  From the development perspective the HOA will have a lot 
more money, as you mentioned $108,000 for parks they will have more than that and really 
be able to take care of this if it was in the HOA. We have talked about amenities and water 
amenities and Mr. Thompson just stated that we don’t even have to mow if we don’t want to 
but the reality is that he is expecting there will be an agreement that who ever takes 
ownership will maintain it to a standard, if not then it reverts back to the HOA. There will be 
some kind of iron clad agreement to that effect because we don’t want these high-end 
homes looking down on something that is not being maintained.  Mr. Iafigliola that it not just 
that its not being maintained it would just revert to a natural area. The other issue is that we 
know that because it appears on the Metro Park maps and in the county green print even 
though you say nobody’s going to come here, if and when this ever gets built by the Metro 
Parks or some other body that is much more affective at doing things, then it will be more 
sustainable and more visible and maybe eventually owned by the Metro Parks. He concurs 
with Mr. Thompson that is just so short sighted to say we don’t have the money today in 
2022 and we are just going to give it away for a song.  Mr. Suhail stated that there is a 
physical barrier so you can’t cross from side to side unless you take out the rock ledge if 
the Metro Parks or somebody would need to actually do some heavy digging through here 
excavating rock and making this passable to go from one side to the other.   
 
Ms. Hawkins stated that she will reiterate that to put a detention basin in the riparian makes 
no sense because the sedimentation is so close to the river. She is unsure if anyone has 
been to the watershed stewardship center in Parma in the Metro Parks but you should look 
they have it as actually vehicular but they have a recess basin and it controls all the water, 
its bio filters and they have it planted. She thinks that it is really important that this 
connection, especially if this is a trail for the Metro Parks, but the connection is huge even 
more important to get to Columbia Road and then to see the smokestack and feel like you 
can make a loop around the site. In terms of the neighborhood and existing neighbors 
feeling comfortable accessing this rather than blocking it off like in Berea.  She use to do 
ballet in the building they tore down and it use to be a park and was wide open for 
everyone when she was a kid but then they built those row houses and everyone feels like 
you not allowed to go there anymore. She thinks that by building without some of these 
things in mind and connectivity that would include more people.   
 
Mr. Thompson stated that when this project first came up the first call he made was to the 
Mayor and told him that Mr. Suhail mentioned doing a park or something along here and 
asked if that was something he was interested in and he said absolutely. Now, one of his 
employees is changing his mind but he is just saying that was the very first call he made 
because he is not going to offer up something unless he has approval and that’s why we 
pursued that when it was brought it up. He was the first person that he contacted regarding 
accepting this as any kind of a park.  Ms. Hawkins stated that this is talked about in the 
master plan the connectivity to downtown with sidewalks then you could make a full loop.  
Mr. Iafigliola stated that this is MUTND it has to end up with a traditional neighborhood 
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design that is the key letters.  Mr. Chitester stated that nothing is in front of him and if Mr. 
Suhail wants to offer an iron clad agreement there is a lot of effort that has to go into 
keeping city owned property then we would have to see where it falls. He is not 100% 
against it or for it he is saying that he is teetering between.  Mr. Thompson stated that we 
did not hap hazardly do this when he first mentioned it he went to the mayor and said that 
we have an opportunity to have six acres of river front property which is the most valuable 
property you will ever buy in this city. There are people on River Road that are spending 
millions of dollars and investing millions of dollars because its on the river and they are 
fighting over it sometimes.  
 
Ms. Jessie Hawkins suggested that Mr. Suhail make a trip to the place in Parma she 
mentioned because they have underground perforated pipe and all these things that are 
underground treatments that lets you build on top of it.  
 
Mr. Pehanic stated that he gave a lot of suggestions and does like the idea of rear loading 
the way it is set up now. The people that are in these residences will have a beautiful view 
of the river but if you turn it around they lose that.   
 
Mr. Coury stated that he would like to see two things, public accessibility, remember it is 
MUTND so as much public accessibility as possible so they are not walking in between two 
30 foot buildings, whether he would be allowed access or not. He thinks that is important 
and then as little of a setback as possible.  
 
Mr. Carpenter stated that he likes what has been discussed today. As far as public access 
if you build it, they will come and will find a way to it whether its on their bike or their 
skateboard. He believes tonight plan is workable.  
 
Mr. Thompson stated as we discussed your most valuable property is the river front. He 
likes tonight’s plan a lot better. He does not think he was getting maximum bang for the 
buck out of the view with his other plan. He also showed him where he believes he could 
make some kind of access because initially his drawings showed a trail.  Mr. Suhail stated 
that was the 10 foot access and future path by the city.  Mr. Thompson stated that is where 
he sees the access coming from and there are things that can be done in the wetland area 
because he discussed it with Mr. Smerigan.  
 
Mr. Smerigan stated that he likes Ms. Jessie Hawkins idea about the view corridor but it 
might mean having to adjust some units a little bit. If the area is going to be a public park 
obviously the trails will loop that’s just second nature but the idea of having the view 
corridor through so you can see the river will make it much more inviting.  He stated that he 
likes this layout and thinks it has a lot of positives. We may need to adjust some units a 
little so that there is a bigger gap between two buildings so that you have that view corridor 
so as you come down that street and approach the river.  Mr. Iafigliola stated that would 
answer his question about feeling like you can walk through.   
 
Ms. Hawkins stated that she likes that idea because the community we have in Olmsted 
Falls that is what would make it unique and would draw people in and feel more open.  
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Ms. Jessie Hawkins stated connectivity and think about alternative water detention rather 
than basins.  
 
Mr. Thompson stated that the buildings are clustered and asked if that was because Mr. 
Suhail is looking to stay under 12,000 square feet for sprinkling or is there another reason.  
Mr. Suhail asked as compared to what.  Mr. Thompson replied as compared to being all 
together.  Mr. Suhail stated that he does not believe the code allows for more than eight.  
Mr. Smerigan stated that if the buildings get longer its harder to keep them from looking like 
barracks.  Mr. Thompson stated that he is not opposed just wondering if there was a 
reason.  Mr. Smerigan stated that the premium units are the end units so you try to get as 
many end units as possible. You will see in a lot of other places three’s and four’s are kind 
of the big number and there are instances where people have designed them that way; if 
they had five, six to seven unit buildings they would probably end up with more units 
because of the spacing but you end up making the same money because of the difference 
in the value of the units; the interior units don’t sell as well as the exterior units.  Mr. Suhail 
stated that if there were two buildings instead of three we would probably be able to get an 
additional unit but if we have these smaller buildings the end units are more valuable plus 
the curb appeal of the river.  Mr. Thompson stated that he was just unsure if there was 
another reason because he knows there are fire codes and thought maybe that was the 
reason.  
 
Mr. Iafigliola stated that we have talked about connectivity, pedestrian experience, how 
does someone from sublot #1 get to the area in the back, some options for a walking area. 
He believes it is on Mr. Suhail to show where public parking is he does not necessarily 
mean vast areas of public parking but visitor parking. Also show how Mr. Coury would get 
to the public area, in general, have a good explanation as to why you want to be in the 
riparian and why granting the variance will make the development better. One of the 
arguments Mr. Suhail could use for the riparian is “we could eliminate the variance but that 
lesson’s the project and we think the variance out weighs the negative.” We talked about 
rear load, and topography. One of the things Mr. Thompson brought up and everyone 
knows that he has always liked the idea of building a portion of a path, even if its only a 
starting point, and he knows Mr. Suhail is going to say we don’t have any money to do that 
which is why he keeps saying if we can reduce these from roads to driveways that may free 
up some money within his internal calculations.  Mr. Suhail indicated that there are 
wetlands there.  Mr. Iafigliola stated that we are going to call it recreational and some other 
things so he just wants him to think it through and whatever we could do to get this started 
to make people feel like they can walk through.  Mr. Suhail stated that he believes Mr. 
Iafigliola is talking about something that could be done in a wetland like maybe some kind 
of walking path.  Mr. Smerigan suggested a boardwalk.  Mr. Iafigliola replied that would be 
amazing. He does not know all the rules for wetlands and is not going to pretend he does, 
what he is saying is if there is a way to go walk to an area that would be preferred so he 
wants him to think about it and tell the commission why it can’t be done.  
 
Mr. Suhail stated that putting in the view corridor will obviously change the dynamic of the 
riparian so we talked about what can be done to justify going in either direction.  Mr. 
Iafigliola stated that he would caution him that he has to justify the request.  He has to ask 
six or seven questions and any neighbor could disagree that the variance should not be 
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granted and the next thing is the variance is being challenged so he needs to give the 
commission as much evidence as he can for why we need to consider voting the way he 
want us to vote. Then if a neighbor contests it goes to council and council has the 
ammunition they need to rebuff and if they don’t then the neighbors can take you to court. 
He asks a lot of questions that he already knows the answer to but needs the applicant to 
say. This is one of those examples of why the burden is on Mr. Suhail to prove it so when 
we have these meetings and all these people are here they can rightfully say we don’t want 
you building in the riparian. As Mr. Smerigan has said this is really just a paper number but 
the code is the code so he needs to answer that; if you are asking can we grant more or 
less he is saying show the commission a better product and the commission has full 
authority to waive it.    
 
Mr. Iafigliola read the questions he would be asking (1) is the variance substantial; at some 
Mr. Suhail crossed the line between zero feet which is not substantial because there is no 
variance and Mr. Thompson stated a number which was 20; maybe that’s a good number 
maybe its not but at least its not 50 like was originally planned that’s where we had issues 
saying its hard to argue half the variance is not substantial. Remember it use to be 300 feet 
and now we are down to 100 feet so bear that in mind; (2) whether the character of the 
neighborhood is substantially altered; he thinks that is in Mr. Suhail’s favor because there is 
no neighborhood to really alter; (3) does it affect delivery of government services; obviously 
there will be roads for vehicular traffic and fire so that’s not a problem; (4) could the means 
be resolved other than a variance; this is the one he highlighted before because it is a 
tough one.  Mr. Suhail stated that if the need is if the view could be resolved without the 
variance then the answer is no; if we pull the buildings back will we have the same view 
that we want and that answer is no. So, the first question is what is the need so depending 
on how the need is defined then the answer could be no.  Mr. Iafigliola stated that his 
advice would be to think about it. The next question is (5) will it preserve the spirit and 
intent of the zoning requirement; maybe or maybe not; (6) substantial justice would be done 
by granting the variance; that one is just kind of like for most people just a throw in.  The 
ones Mr. Suhail has to worry about obviously are: is it substantial; he knows that’s a fuzzy 
character; and if the character is substantially altered.  He thinks it can be resolved by 
means other than a variance but here would bring the detrimental effect that would bring.  
What we need to do next is take this information under advisement and when he is ready to 
share some new information contact Ms. Mancini and we will set up another work session, 
he knows that Mr. Suhail does not want to do these forever but hopefully he found this one 
helpful.  
 
Mr. Suhail stated that he proposed a 12-foot driveway looping around are there any 
thoughts about that width.  Mr. Smerigan stated that he will have issues if he does and has 
to be careful because people will need to move in and out and that moving truck needs to 
get around that corner.  Mr. Iafigliola replied also the fire truck. He would like Mr. Suhail to 
also keep in mind is for example Ravinia, it looks great until somebody parks an F-250 
super duty truck and they don’t park up to their garage then the back of the eight foot bed 
hangs out in the roadway.  Another example is Willowbrook there are at least two people 
there that must live in RV’s because their RV’s are in the street and they have cones out so 
he is just saying make sure you provide enough freeboard which may have an affect on 
how wide the driveway is to the front.  
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ADJOURNMENT: Mr. Iafigliola stated that the meeting is adjourned at 8:45 p.m.  

              
Planning & Zoning Commission Clerk      Date 
 
 
              
Planning & Zoning Chairman       Date 


